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A Plan for Improving the Naval Ship Acquisition
Program Focused on the R&D Procedures

:
Kim, Jong Ha' Kim, Sung Chan®

Abstract

The purpose of this study is to identify the problems arising from the R&D
process of the current naval ship acquisition program and to suggest better
policy alternatives.

Research findings show that inefficiencies occur often in the normal R&D
process, and this affects the naval ship design and building works due to the
lack of the technology management personnel, defense budget, R&D-related
infrastructure, and so on.

To ameliorate these, it 1s necessary first to strengthen drastically the
function of the Requirements Planning & Concept Design. Second, problems
arising from the R&D Process of the basic and detailed design stages must be
improved. Third, schedule delays in naval ship delivery must be improved, and
task duplications between trial run and operational test and evaluation (OT&E)
in the shipbuilding and test and evaluation stages must be remedied.

These alternatives must be reflected institutionally into the 'Defense Power
Development Task Directive’ and 'Defense Program Management Regulation.’
It will be helpful for the Navy to enhance efficiency and effectiveness in

conducting naval ship design and building works.

<Key Words> Naval Ship Acquisition Program, Navy, Naval Shipbuilding
Technology, R&D Process, Naval Ship Design and Building
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