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A Project Procedure on the Depot Maintenance Development
in Precision Guided Missile Systems

Gyoo—sun Jo1l* Bo-ram Jo2* Ryong Kim3* Jae-hong Jung 4*

ABSTRACT

Today, Precision Guided Missile(PGM) Systems have key roles in both stragetic, tactical
purpose and war deterrence in modernized warfares. PGM Systems have more complicated
structures composed of machinery, electronics and sensors, hydraulics, and explosives. As
the time goes by, PGM Systems gradually degraded performance in operational availability
and reliability, therefore, the maintenance should be needed more and more. In order to
extend the total operational life and increase the performance of missile systems, the depot
maintenance should be executed in time. When the Depot Maintenance executed effectively,
we can operate a good performance PGM almost the same level of newly product. The
Depot Maintenance gives a policy decision maker to conclude reasonable and various
counter measures such as a necessity of more powerful and effective PGM, flexibility to
reorganize the missile strength, total operational life and the time of demilitarization, etc.
On the contrary that existing studies usually focused on cost analysis, maintenance source,
period, we suggest a standardized the Depot Maintenance Project Management System by
using PPBEES, that will leads to effectively adapt to other Depot Maintenance Project.
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