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Policy Implications for Civil/Commercial Drone Acquisition and
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ABSTRACT

In line with the government's plans to improve the drone industry, the ROK Ministry of National Defense
has made efforts to expand the use of civil/commercial drones in the military. The policy implications for
the acquisition and management of civil/commercial drones are proposed through a survey and utility
assessment of operators. Given the redesign process, the followings are discussed. Regarding acquisition, we
propose an R&D process in which the government invests, while contractors are appointed based on the
results of the competition at each stage. We also propose a way to implement multiple programs in a way
that the scale is reduced so that an expedited test and evaluation process can be applied. Regarding
management, the drone insurance policy is discussed. The concept of group insurance is considered by
reference to the classification of the insurance subscription. In addition, a policy direction for the after
service is suggested along with the modularized replacement concept. As a substitute for conventional
logistics support, commercial-off-the-shelf modules (products and parts) released on the market can be
considered according to the replacement cycle.
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