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ABSTRACT

"Maximization of Performance of Existing Forcess is a business to improve the performance, quality, and
operability of equipment by promptly taking action on matters that require improvement of the weapon
system without making a necessary decision by the Joint Chiefs of Staff. This project was introduced in 2021
as a small-scale-short-term project with a total project cost of less than 20 billion won and a contract
period of less than 24 months, a similar acquisition method is a"™Minor Performance Improvement Projects..
The background of this study is that it is time to evaluate "Maximization of Performance of Existing Forces,
which has now entered its fourth year, and on the other hand, there is an opinion that there is not much
practical benefit to be pursued separately from'Minor Performance Improvement Projectss. In this study, a
quantitative efficiency analysis of "Maximization of Performance of Existing Forcesiwas carried out and
policy suggestions for efficient project promotion were included. For the efficiency analysis, the analysis of
the project promotion procedure and project period of the two projects, and the AHP analysis were carried
out. For the policy suggestions, we analyzed the changing trend of the project budget and the current status
of execution, analyzed the characteristics of the project plan and procedure, and collected opinions from
related organizations. It is hoped that this study will be helpful for the efficient promotion of "Maximization
of Performance of Existing Forces..
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