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A Study on Enhancing the Performance of the Republic of Korea’s
IPS System through the Analysis of U.S. PSM Performance Metrics

Namho Cho**, Sungyong Lee*** Hosung Kim****

ABSTRACT

The purpose of this study is to analyze the performance indicators of the U.S. military's Product Support
Management (PSM) and to establish the necessity of product support management within the Korean
military's Integrated Product Support (IPS) framework, while proposing relevant improvement measures.
Although the Republic of Korea Armed Forces has adopted the concept of Total Life Cycle System
Management (TLCSM), it has not yet assigned or operated Product Support Managers, making it difficult to
ensure continuity of support strategies across the acquisition and sustainment phases. This study first
conducts a quantitative analysis of the U.S. military's PSM performance outcomes and then presents the
necessity of assigning Product Support Managers within the Korean military. The analysis reveals that the
U.S. military has significantly improved weapon system availability and reduced sustainment costs through
effective PSM implementation. Based on these findings, this study argues that the Korean military can
enhance operational availability and optimize life cycle costs by appointing Product Support Managers,
strengthening stakeholder motivation, and establishing a quantitative performance evaluation framework
within its IPS structure.
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