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in Defense R&D
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Abstract

Recently, increasing participants such as commercial, universities and
laboratories are highly motivated to achieve effective transition to defense
technology for weapon systems acquisition. Generally it is difficult to develop
technologies of ’'high-risk and high-return’. Therefore, some ministries have
adopted the honorable failure policy to motivate R&D programs. In defense
research and development environments, the potential risks and uncertainties
of defense science and technology projects are above common level due to
the system's complexities, system integrations.

In this paper, the application scheme of ‘honorable failure system’ is
provided as solution to support defense research and development programs
via general review and analysis of the present research and development
environment. The need and scheme to develop the lessons learned
development process is also provided to reduce and to manage the risks
during the defense research and development life cycle. And the expansion of
lessons learned through information system such as defense technology
information system(DTIMS) is suggested to make effective use of the lessons

learned from failures.

<Key Words> high-risk high-return technologies, lessons learned

Information system, honorable technology transition
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4) Weber. et alo] W& ¥ Hap:
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T Al e FAGS e eI AL ) A s A5,
IR

JQO}L Aol AARE-S wFo] FEH T EALEE R A e A3
e wFo] AARGo] A|EHA O R o] Folzlrt

5) NASAE AgAlEE25EH uFES ==3517] 93, NASA Mishap Reporting and Investigating
Policy(NPD 8621.1G), NASA Procedures and Guidelines for Mishap Reporting, Investigating, and
Recordkeeping(NPG 8621.1) 52 Ax}e} A& nldsl3ity. LLISE closed- 1oop TIEMAR 95
o, Hx ﬂ—?——‘:’rﬁ AL A D E—?——‘%/‘jo}] gt AHE F10/2088 & 583 ojMlEd gt
AES st F dAle] 9 HAKinfusion process: Center-level Infusion Process, HQ-level
Infusion Process)®, /}ﬂlﬂtﬁ 9 BRIl FYHAAE FE SARIAE HE FHIJES sl
=

6) v AAATE AFAs FREA A 0 WA - AAE, A 9 A7 VEAE, 0 9 - B
AR gigt JEHF D g5 HuME F3 AFHE, 0 YHE - dAAS 3
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8) http://home.earthlink.net/~dwaha/research/ lessons.html.
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